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Wellbeing Award for Schools (WAS)

Verification Report

	School name:
	Ribbleton Avenue Methodist Junior School

	
	

	School address and postcode: 
	Emerson Road, Preston PR1 5SN

	
	

	School telephone: 
	01772 792083

	
	

	School website: 
	www.ribbleton-jun.lanc.sch.uk

	
	

	Head teacher: 
	Mrs F. Nickson

	
	

	Head teacher’s email:
	head@ribbletonavenue-jun.lancs.sch.uk

	
	

	WAS coordinator:
	Mrs K. Hutchins

	
	

	WAS coordinator’s email:
	deputy@ribbletonavenue-jun.lancs.sch.uk

	
	

	Award verifier:
	Helen Mills

	
	

	Award adviser (if applicable):
	Jean Barlow

	
	

	Date of verification:
	04/07/2019


Commentary on the evidence provided: 
The evidence was presented in an excellent, clear, concise and passionate way during the verification presentation, tour of the school and discussions with staff. Kathryn Hutchins (Deputy Head Teacher and Award Coordinator) commitment and passion must be noted; she coordinated, uploaded and presented a ‘this is us’ book detailing evidence to support the schools achievement of the award KPI’s. Staff also presented a staff wellbeing video presentation and the pupil digital leaders produced QR codes with videos explaining the schools positive approach to wellbeing. The range of information was presented with pride, passion, confidence, openness and honesty, which was also evident during the governor, staff, pupil and parent interviews. A real sense of belonging and a true team approach was evident, demonstrating the schools ability to work effectively as a team. This provided detailed information and allowed the adviser to better understand the context and background to the schools developments and achievements. 

Strengths identified during verification:
Outstanding leadership is a critical factor in understanding the success of the school in promoting emotional wellbeing and mental health as core to the whole school community. The financial investment, autonomous style, skills, commitment, and approach of the senior leadership team and staff, and the whole school community has created innovative ways of working and a seamless and consistent, welcoming, none judgemental, caring, supportive, safe, nurturing, engaging and aspirational culture. 
Vision and values are central to the success of the school, which are shared by everyone, and has created a sense of autonomy, shared responsibility and a sense of belonging, referred to during the visit as ‘family’. Throughout the award process, the school has demonstrated continued progress to support and improve the emotional wellbeing and mental health of the whole school community. The result offers a powerful template for how emotional wellbeing of pupils, families and staff supports whole school progress.
An open door policy, voice, listening to the needs of others and breaking down barriers are very much part of how the school has achieved a shared sense of family where pupils, families and staff are confident to ask for or seek support, and staff are confident in identifying those who require support and signposting and/or providing support. The award evidence and interviews demonstrated how extensive, innovative and open this feature is, with staff going above and beyond what is expected to ensure that the whole school community is supported.

Caring, helpful, safe, supportive relationships, friends, family, fun, and enjoyment were key descriptions given in the interviews, and these are core to the positive, empathetic and nurturing culture of the school. Children feel safe and happy in school and articulated well how the school supports them with their emotional wellbeing and mental health and how they are confident to ask for support and how they help each other. Pupils commented on the enjoyment and satisfaction they get from working on the school values, how they learn from their mistakes, can talk openly about their feelings, are proud of their achievements that are celebrated, and described numerous tools that they can use and activities they can do to promote their wellbeing. This has enabled the day-to-day and longer-term emotional wellbeing and mental health activities to flourish and was evident throughout the visit with the promotion of wellbeing, positivity, aspirations, achievements, coupled with a sense of calm and nurturing relationships as one walked around, with children demonstrating exemplary behaviour, good manners, confidence, engagement and enjoyment in learning. 
Significant investment in the facilities, environment, wide range of activities, staffing, with formal and informal support systems, was apparent during the tour of the school, and in provision and monitoring of interventions. The award process also highlighted the multiple examples of outstanding 'wellbeing' practice. Many of these have a major impact on the whole school community. For example, the SAP, Nurture and Friendship groups, 1-1 sessions, PSHCE lessons, circle time, curriculum related trips, HUB stars and comets groups, online safety lessons, school councillor, the new behaviour system and restorative work, the proactive approach to dealing with family issues and parental groups and programmes, the importance placed on school values, excellent working relationships with outside agencies and the local community, health and wellbeing activities, reducing mental health stigma campaigns, achievements and rewards, fundraising, school council, class monitors, values team, worship, playtime buddies, lunch time monitors, sporting opportunities and choir. 
Attention must be drawn to the value and priority given, along with significant financial investment, to staff wellbeing, and this is valued greatly by staff who feel that the strategies in place support their emotional wellbeing, enabling them to provide the most effective support to the children. One member of staff commented, “I love coming in to school every day because when I walk through the door it feels like I’m with family”. The Head Teacher has committed to reducing staff stress and workload through reducing staff meetings to one hour, senior leadership team meetings held during school time, PPA time is protected and can be done at home, staff are released from teaching to write reports, curriculum leaders are given additional time, marking and feedback changes have reduced workload, flexible working and phased returns, reduction in the number of after school clubs to deliver, TA support is provided to teachers, TAs have admin time, meetings and training, a school electronic diary, wellbeing sessions and days, access to the school counsellor, CDP opportunities, improvements to whole school supervision and an open door policy from the Head Teacher and SLT. Staff wellbeing is also promoted in the staff room where there is a wellbeing board, with top tips to managing wellbeing, support contacts, positive quotes and a ‘you’ve been mugged’ mug of goodies to thank staff and chocolates available. Staff commented how supportive and approachable all staff are and how everyone says good morning and looks out for each other, and importantly there is a genuine focus of happiness. One member of staff commented, “School share and celebrate the children and staffs achievements and I feel proud to be a part of the school”. Staff at school feel valued, connected, supported, enjoy their jobs and are proud to work at the school.

Effective communication between staff and parents is a key strength of the school and ensures that vulnerable children are supported swiftly and effectively; this includes the use of CPOMs, learning plans, home visits, and most importantly working alongside parents in a none judgemental way, listening to parents suggestions, and delivering numerous parental programmes, workshops and groups. Barriers to learning are addressed and additional financial support is provided to those in need.
The school has drawn together the threads that connect all the different work done and aspirations, and is able to demonstrate positive change in children.
Impact:
Investment in staff wellbeing has resulted in a reduction in staff workload, stress, and absence and an increase in staff managing their own wellbeing. 

Whole school training in emotional wellbeing and mental health has increased whole school community awareness of emotional wellbeing and mental health, resulting in the whole school recognising when they are not mentally well and able to support themselves and others to improve their emotional wellbeing by using a range of techniques, contributing to improved resilience.

Effective pupil voice and consultation mechanisms and the newly revised school values and decision making on local fund raising events has lead to a shared responsibility and ownership that promotes and empowers everyone to take responsibility of their own and others emotional wellbeing and mental health.
Staff evaluations demonstrated great improvements in awareness and understanding of mental health, and are confident to talk about their own mental health and are confident that they have the skills and tools to support their own and their pupils’ emotional wellbeing and mental health. Staff feel that school listens to their views and needs. Staff are confident in recognising the factors that affect their children and families mental health and know how to refer for support to ensure that children and their families receive support quickly, preventing further escalation of mental health issues. 
Investment in the indoor and outdoor environment, equipment, including the community garden, sensory room, intervention rooms, calm and active areas, a range of structured activities, pastoral support, training of TA’s and lunch time supervisors, the introduction of a new behaviour system including restorative practice, passes to leave class, the promotion of praise, achievements and rewards, has led to a reduction in behavioural incidents and provides all pupils with a place to go to improve their wellbeing and resilience. Furthermore, improvements in pupil behaviour have led to improvements in staff wellbeing.
Staff trained in mental health and effective communication has resulted in a seamless approach to emotional wellbeing and mental health with everyone feeling confident to ask for support when needed and have the tools to take responsibility of their own emotional wellbeing and mental health.
Investment in highly trained, passionate and nurturing staff including a family support worker, learning mentor, and a school councillor, along with the change team, and intervention rooms including the HUB, has resulted in all pupils with additional emotional wellbeing and mental health needs being provided with a safe space and for interventions to be delivered, enabling their needs to be met. This has promoted developments in pupil’s social and emotional skills, self-esteem, independence, and resilience, enabling young people to thrive and learn. Furthermore, breaking down barriers to parental and community engagement has led to improved working relationships and families accessing support to improve family wellbeing, so that pupils are ready to learn. 
Areas for development: 
Through consultation with pupils, rename the ‘detention room’.
As already highlighted by the school, formalise a quiet and active zoned outdoor area.
As already highlighted by the school, implement the schools newly developed wellbeing action plan questions to staff, extend supervision where necessary, roll out the HUB work to more classes, complete further CPD and continue to work on community links. 

To further demonstrate impact of staff training, consider adding to the evaluation forms a simple knowledge and understanding rating (1-10) question of the training topic before and after the training.  

Consider running parental healthy lifestyle sessions, delivered by the school sports coach who is a male role model, to influence parental changes in behaviour and relationships with their children.

Through consultation with the Year 6 Change team and pupil playground leaders and buddies name the buddy benches to support other children. 
Showcase the outstanding emotional wellbeing and mental health work at your local wellbeing board and clinical commissioning group and other mental health forums that the school attends.
Having become more aware of the multiple examples of outstanding practice, financial investment, commitment to staff wellbeing, and the whole schools ability to ask for support and manage their own wellbeing, and to help one another, to share the experiences and approaches with other schools.  
Verifier recommendation: 
Ribbleton Avenue Methodist Junior School has achieved the Wellbeing Award for Schools. This award covers the following 3 years. I look forward to the work the school will undertake over this time.
Head teacher comments: 
We are delighted to have obtained this award and we are immensely proud of the hard work that has been put into improving the wellbeing of our whole school community.  Having been in post as Headteacher since September 2018, it has been part of the vision for the development of the school to put measure in to help improve the wellbeing throughout school and this is something we will continue to build on as the school progresses.  We have others ideas which are starting to be developed that will hopefully ensure that the commitment to supporting the wellbeing and mental health needs of the school are well embedded, every day practices that make our school a happier place to work.
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