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Title:  COVID Outbreak Management Plan
	PURPOSE/AIMS:   
· To implement a management plan in the event of an outbreak of COVID 19
· Control measures to minimise & manage the risk of infection/spread of COVID 19.
· To prepare for a safe return to school academic year 2021/22
· To risk assess specific tasks/actions

	From September 2021 DFE guidance states that it is no longer recommended to keep children in “bubbles” from September 2021 onwards.
In the event of an outbreak, HT/SLT will contact Public Health England for advice. Some or all of the following plan may need to be implemented.

	Focus Areas
	Action/Task
	Lead person
	Potential Risks
	Risk Management
	Completed

	
	
	
	
	
	


	SUSPECTED OR CONFIRMED CASES

	In school testing
	Staff twice weekly testing to resume until further notice
	MG
FN

	Spread of COVID 19
	Staff to do Monday & Thursday LFD tests
Staff to report results to MG
MG to manage results
	

	DFE reporting
	Daily DFE return to be completed until further notice
	AT
FN/RM
	
	AT to do DFE return
FN.RM  to do return in event of AT absence
	

	Suspected cases STAFF
	Staff member to inform FN/RM/MG if symptomatic.
	
	Spread of COVID 19
	Staff member to remain at home and get a PCR test. Inform FN/RM/MG of result

	

	Confirmed cases STAFF
	Staff member to inform FN.
Staff member to inform NHS track and trace
	FN/RM/MG
Staff
	Spread of COVID 19
	Staff member to remain at home and isolate for 10 day quarantine period.
FN/RM/MG to monitor school based close contacts. If further cases are suspected or confirmed due to close contact FN/RM/MG to contact PHE to report and seek advice.
	

	Suspected cases CHILDREN
	Office to call for child to be collected
	Office
	Spread of COVID 19
	Advise parents to get a PCR test done. Child to remain at home.
Parents to inform school of the outcome of the test.
Home learning via SeeSaw or workpack sent home.
Food parcel sent home if PP child
	

	Confirmed cases
CHILDREN
	Parents to inform school office
	Parent
Office
	Spread of COVID 19
	Child to remain at home for the 10 day quarantine period
FN/RM to monitor school based close contacts of the child
FN/RM will contact PHE in the event of any further close cases being reported
Home learning via SeeSaw or workpack sent home.
Food parcel sent home if PP child
	

	OPERATIONAL CONSIDERATIONS

	Arrival/Finish times
	School collection for parents will be via the main gates on Emerson road from 8:45am and children will come straight into school.
Children in 4M and 5M will enter via Community Building Gate.

Home time collection,
Children will be collected from playground/Community Building Yard at 3:10pm and the Community Building gate will be used to support a one-way flow of travel and to limit congestion around the school grounds. 
	FN
	Spread of COVID 19
	Staff ADVISED to wear masks/Visors at home time whilst on the playground      

See plan outlined in Return to School Guidance Document 
	

	Breakfast Club
	Breakfast Club will be operational with children remaining in the class bubble tables established in in previous academic year-access gained via Community Gate and Hall doors remain open for ventilation
	LL SB
FN/RM
	As above
	Children will remain in class bubbles to play and eat.
Tables will be 2 metres apart
Enhanced cleaning regime
	

	After School Club
	After School Club are scheduled to restart from 10.01.2022 but will remain under review
	FN/RM/MG to monitor and assess return date
	
	N/A
	

	Class organisation
	In the event of an outbreak within school or a class, “bubbles” to be re-instated FN/RM/MG will contact PHE for further advice
	FN
	As above
	Depending on advice given from PHE –

Outbreak Plan 1 – partially re-instate class bubbles of affected bubbles only) EG. If one class is affected only, they will have separate arrival/finish times. Separate breaks etc 
Packed lunch in classroom. 
ZOOM assembly

Outbreak Plan 2 – fully re-instate class bubbles across school. Staggered breaks. Zoom assemblies

	

	Playtimes/
Lunchtime
	Staggered Lunch times and Break times remain in place
	FN/RM/MG
	
	2 lunch sittings with separate play spaces remain in place
	

	Assemblies
	Assembly rota to be in place
	FN/RM/CB
	
	ZOOM assemblies for the time being until Covid levels ascertained

	

	Home learning
	Children who are not in school due to COVID related issues to be provided with home learning
	Staff
	
	If a child is absent due to suspected or confirmed COVID, teacher to provide home learning pack or activities on SeeSaw which match the learning taking place in school, as long as the child is well enough to completed the work
Laptop lending library operational to loan laptops to families who can’t access devices.
	

	Trips/Visits
	To re-instate trips/visits
	Staff
	
	Visits out of school may resume, particularly if it does not involve transport or provider. Eg Locality walks 
Any trips involving a provider must be fully COVID risk assessed by the provider and shared with school.
Visitors to school may be permitted as long as COVID guidelines are followed. School may request an LFD test result from the provider.
In the event of an outbreak, restrictions  will be re-introduced.
	

	Performances Sports events
School events
	To re-instate annual school events
	Staff
FN/RM/MG
	
	Wider school activities (Harvest/Christmas production/Parents Evening) to be re-instated. The type of audience participation will be determined at the time dependent on local COVID patterns and data.  ZOOM/video recordings may need to be used and viewed on SeeSaw if local patterns are not favourable
In the event of an outbreak, restrictions will be re-introduced.
	

	Staff Meetings
	To re-instate Face to Face staff meetings
	FN/RM
Staff
	
	Staff meetings to resume Face to Face.
Hall or classroom to be used where possible to enable spacing and ventilation.
Staff may wear face covering if preferred
In the event of an outbreak, restrictions will be re-introduced and ZOOM meetings re-instated.
	

	Parents Evenings
	To re-instate face to Face Parents Evenings
	FN/RM/MG
Staff
	
	Parents evenings to be re-instated.
This may need to change to telephone/zoom consultations if local outbreak patterns are not favourable. This will be assessed on the weeks leading up to parents evenings
In the event of an outbreak, restrictions will be re-introduced.
	

	FSW visits & meetings
	To support vulnerable families
	LL
	
	Where possible meetings that need to be done face to face will be done in school.  
No indoor home visits to be done currently. Only doorstep communications.
Any communications that can be done via telephone should be done this way.
In the event of an outbreak, all communications/meetings to be done via telephone or ZOOM
	

	HEALTH AND SAFETY

	Cleaning
	Enhanced cleaning regimes and hand sanitising to continue.
	
	As above
	 AM to ensure stacks are frequently replenished

	

	PPE

Face Coverings
	The use of PPE 
	Staff
	As above
	PPE MUST be worn when dealing with a suspected/confirmed case
Visors can be worn in the classroom through the school day. This is a personal choice.
Parents are not required to wear face masks on school premises unless otherwise instructed by PHE in the event of an outbreak.
	

	Ventilation
	To ensure adequate ventilation
	Staff
	As above
	FN/MG/AM to complete Ventilation Checklist
Classroom windows to be open where possible
	

	Staffroom
	To increase capacity of staffroom use. 
	Staff
	As above
	Number of 4 maximum restriction lifted. Advise to use other rooms if the staff room is busy. 
In the event of an outbreak, restrictions will be re-introduced.
	

	Office
	To ensure safe management of office space
	All
	As above
	Only access the office if needed
No communal gatherings in the office 
	

	COMMUNICATION

	Staff
	To ensure effective communication of requirements and updates
	FN
	
	FN will communicate via email, staff meetings. 
Face to Face meetings will be in the hall or 6R classroom where distancing can be maintained.
	

	Governors
	As above
	
	
	FN/RM/MG will communicate via email.
Governors meetings may continue as ZOOM meetings if this is the preferred choice of Governors. Full Governing Body meetings may need to be Face to Face. FN to discuss with Governors and Governor Services to gather opinions.
	

	Parents
	As above
	FN/RM/MG / STAFF / OFFICE
	
	Parents News Letters will continue to be sent out.
COVID updates and documentation will be posted on the school website/Facebook page.
Parent Pay/Edu Spot text messaging service will continue to be used.
Parents can resume coming to the school office but must remain hatch side and adhere to office opening times. In the event of an outbreak, telephone contact only will be resumed.  
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