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COVID 19 CATCH UP PLAN 2020/21
Children have experienced significant disruption to their education as a result of Corona virus (COVID 19). The impact of lost time will be substantial. To support children to catch up with their education, school has been allocated £20k. 
This grant is only available for the academic year 2020/21.
	IDENTIFIED IMPACT OF SCHOOL CLOSURE DURING LOCKDOWN PERIOD

	Maths
	· Missed content and key concepts leading to gaps in learning and disrupted sequence of core skills acquired
· Re-call of prior knowledge needing revisit/re-teach
· Forgotten calculation strategies
· Quick recall facts compromised including times tables

	Reading
	· Fluency in reading affected
· Comprehension skills (retrieval/inference) affected
· Access to reading materials limited
· Reading for pleasure impacted 

	Writing
	· Basic sentence structure/punctuation/grammar needing re-visiting and re-teaching
· Lack of fluency in writing
· Stamina for writing
· Variety of experiences for writing impacted upon

	Non-Core
	· Significant gaps in knowledge
· Sequence of skill development disrupted
· Impacts on ability to make connections between concepts and themes across the curriculum
· Cultural Capital limited due to lockdown and subsequent tier restrictions

	PSHE
(Mental Health and well-being)
	· Varied mental health issues amongst children and their wider families. In some cases impacting on attendance
· Social and emotional literacy skills/communication skills 



	CATCH UP FUNDING AMOUNT:  £ 20,000.00           

	USE OF FUNDS
	PROVISION
	COST

	5 days extra per week teaching staff
	· 1:1 and small group catch up groups
· Small group teaching in each year group 
· Reading/Writing/Maths catch-up groups
· Additional PSHE provision to support children’s emotional well-being
	
£18,000

	Increased TA support
	· Increase EBD support for children with additional needs
	£10,000

	Increase Counselling support for children
	· 2 days support for EBD needs of children in school
	£1800

	See-Saw home learning platform
	· Subscribe to See-Saw to provide homework and catch up activities.
· To provide remote/blended learning for children who are self-isolating
· To provide remote learning in the event of another full school closure.
	
£1,152

	
	TOTAL EXPENDITURE:  
	£30,952

	Overspend:
	£10,952
	This will be off-set by:
· savings made on utility bills, electricity during school closure period
· Savings made on Deputy Head secondment to another school for the Autumn term 2020

	

	STRATEGIES: (Reference to Education Endowment Fund EEF)

Supporting High Quality Teaching
· Soft start in Autumn term with heavy focus on revisiting previous learning to ensure that key skills are secure before moving on
· Increased HLTA/teacher support in each class to provide small group teaching for all year groups
· Maintained TA support in each class to provide capacity to support with daily reading, EBD needs
· Priority focus on establishing EBD groups with access to Heart Room provision /Learning Mentor support
· Review curriculum units and adapt to focus on key learning of core skills/concepts
· Include additional PSHE lessons in the early weeks to support children’s emotional well-being on return to school 
· 1 to 1 and small group in-house tuition
· Increased intervention timetable for catch-up groups
· Bubble staffing established to limit impact of staff impact where possible and provide continuity for year groups in event of staff absence



Teaching Assessment and Feedback
· Baseline assessment to determine current attainment and gaps in learning-recorded on SIMS
· Planning and teaching to address skills gaps. Focus on core learning for catch –up
· Regular Pupil progress meetings in class bubbles to determine catch-up groupings and ensure that children have access to catch up/quality intervention quickly.

Transition Support
· Increased PSHE input 
· Pastoral support team (Counsellor/Family Support Worker/Elsa/ Mental Health First Aid Team) to liaise with class teachers to identify children who may be struggling. 
· Heart Room/Learning Mentor children identified, groups established and focus work on Emotional resilience and wellbeing established.
· Resources purchased to support children’s emotional wellbeing

Supporting parents and carers
· HT to audit families who can/cannot access remote learning. Paper packs to be provided for the families who cannot.
· ICT lead and HT to explore ways to provide digital learning including use of school’s own resources
· FSW support for parents’ impact on financially
· Accessing grants for additional support for parents including grants for ICT appliances to support families
· 


	BARRIERS and RESPONSES

	BARRIER
	RESPONSE

	· Access to technology: Some families unable to access remote learning due to inadequate technology 

	· Audit to identify these families
· Paper packs to be provided
· Teachers and FSW to monitor responses 
· School to provide digital resources where possible
· School to explore use of Dongles to provide internet for families without

	· COVID related anxiety leading to non-attendance (parents and/or child)
	· FSW to liaise with family
· Enhanced monitoring of attendance patterns by Attendance Officer
· Letters/phone calls to discuss concerns
· Offer of a phased return building up to full-time
· FSW liaise with parents and provide support
· Attendance officer to involve PAST team where appropriate

	· Disrupted attendance at school due to bubble closures/confirmed cases within families leading to self-isolation periods
	· Remote learning via SeeSaw/website/paper packs



IMPACT OF PROVISION :  ( evaluated Summer 2021)

Academic outcomes were as expected in light of the Covid Lockdowns, lost learning and significant levels of deprivation in the locality.
Positively we saw maintained levels of academic outcome in Reading to Non Covid years meaning that the impact of the reading teaching is working to support children’s outcomes.

As seen in the teacher evaluation of Remote Learning, Seesaw remained an impactful resource and on the most part, engagement was positive.  Children accessed the resource daily however where engagement was poor, children were brought into school as part of the Key Worker provision.

The increase in staffing has supported not only the academic outcomes of the pupils but also the emotional needs.  We have noticed a decline in the emotional stability of some children, an increase in anger of some pupils and a lack of confidence in others.  The increased staffing levels is being maintained in 2021/2022 to support children’s wellbeing and enable barriers to learning to be addressed swiftly.

School have introduced PiXL to support children close gaps in learning through Therapy addressing gaps in learning from previous year group.
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